
   

ALLEN COUNTY ECONOMIC DEVELOPMENT 

ASSISTANCE ADVISORY BOARD 

AGENDA 

MEETING ON JULY 20, 2017 AT 5 P.M. 

ALLEN COUNTY COURTHOUSE 

Chuck opened the meeting at 5 p.m.   

Member present: 

 Chuck Apt, III 

 Travis Coffield 

 Jerry Dreher 

 Don Erbert 

 Herb Sigg 

 

Excused Absents: 

Matt Skahan 

  Susan Thompson 

 

Visitors:  

 Sherrie L. Riebel, Allen County Clerk 

 Alan Weber, Allen County Counselor 

  

Chuck called the meeting to order.  He asked if everyone had the opportunity to reviewed 

minutes. Chuck requested a motion for approval of the minutes. Jerry so moved.  Herb 

seconded, motion passed. 

 

Chuck discussed draft applications for Not for Profit, New Business and Existing Business.  He 

explained each application had different questions depending on the type of request the 

applicate would be applying for.  Chuck reviewed each of the questions with whether to add 

others or delete some. 

 

 Not for Profit –… 

1. How long as a non-profit? 

2. Please provide documentation of non-profit status. 

3. How many current employees? 

4. How many volunteers? 

5. Will this project add any employees and if so how many? 

6. Please attach a current verified financial statement.  Discussion on whether a balance sheet would 

work.  The committee allowed a balance sheet would work. 

7. Are you seeking or eligible for matching funds? 



   

8. Describe and identify all sources of income including grants. 

9. What were the gross revenues of the business for the past 12 months? 

10. Provide three (3) years of income tax returns.  Don expressed his concern on whether this is legal to 

ask for and if so is it public information?  Alan said open records rules state these would be 

open records. 

11. Amount you are requesting. 

12. In your own words please describe what these funds are going to used for and be very specific. 

13. When and for how long will these funds support the program? 

14. Will the business remain at its current location or is it the intent to relocate and why? 

15. Do you have a written business plan and if so please attach. 

16. Who provided assistance or guidance to the business in the development of this plan? 

17.  Number of people that will be impacted by this program. 

18.  Does any other business or entity provide this service in Allen County? 

19. Will the funds be used to fund payroll or distributed in goods and services? 

20. Do your services extend outside of Allen County? 

21. Will the program focus on certain communities or the entire County? 

22. What other programs have you initiated in Allen County? 

23. Please provide a description of those programs and their current level of success. 

Chuck reviewed the part that requests more information:   
Please indicate all the public benefits your project brings to the local community. Please explain in 

detail the project’s public benefits in the request letter. The public benefits should include tangible and 

intangible benefits; such as how company is/will be a good corporate citizen, community involvement, 

local philanthropy efforts, and how project /company will contribute to local wellbeing of citizens. Also 

identify local economic benefits not directly related to project capital investment and direct 

employment, such as the project attracting overnight visitors that will spend on lodging, entertainment, 

food and beverages, shopping, etc.   

The committee agreed this is an important part of the application.   

 

Chuck read the fees section:   Economic Development Fees 

 
Application & Administrative Fees: The County charges an initial application fee of $300.00 and may 

assess additional administrative fees as identified below. If the request is not considered, half (1/2) of 

the application fee will be returned to the Applicant. If the request is considered, application fees are 

not refunded, regardless of if the project is approved. 

 

Other Fees: Applicant may be responsible for paying all expenses incurred by the County for 

professional services pertaining to the project, regardless of if the project is approved. This may include 

costs associated with research and analytical services, legal publication notices, application fees to 

the state Board of Tax Appeals, bond counsel and other miscellaneous costs, including but not limited 

to, the County reasonable costs to process any modifications. If the request proceeds the Applicant 

may be asked to enter into a funding agreement to cover all costs associated with processing 

approval for the requested assistance. 

Application Submission: 

 

When you have completed this form to your satisfaction, please sign and send, along with applicable 

application fee(s) to: 

 

Allen County 

1 N. Washington 

Iola, KS 66749 

 



   

Note: All economic development incentive fees are due when the application for economic 

development support is filed with the County. No application will be accepted until fees have been 

paid. 

Travis didn’t think Allen County should keep the fees if they weren’t considered.  Jerry didn’t 

want to refund any portion of the monies because he thinks it would limit the applicants serious 

about applying. The committee discussed both options and agrees with Jerry.   Chuck will strike 

the part “If the request is not considered, half (1/2) of the application fee will be returned to the 

Applicant”. 

 

Chuck went on to review the New Business application.  The committee once again looked at 

the questions with the object to add or delete or leave: 

   
1. When do you anticipate opening business in County? 

2. How many employees when you start? Within 6 months? Within one year? 

3. Please attach a current verified financial statement of each person owning more than a 5% 

interest in the business.  After a discussion on whether it should be 5% or 25%, it was 

determined to keep it at 5%.   
4. Are any of the owners or interest holders in this company delinquent on any taxes? 

5. Are you seeking or eligible for matching funds? 

6. Are you seeking loans from any entity? 

7. Will these funds be used to secure a potential loan? 

8. What outstanding debt does this business have? 

9. In your own words please describe what these funds are going to be used for and be very 

specific. 

10. Please provide a five (5) year projection of future income or revenue for your business based 

upon the granting of this application. 

11. Where will the business be located? 

12. Do you have a written business plan and if so please attach.  Jerry stated it should not be 

asked whether or not they have a written business plan but it should state 

“Provide a written business plan”.  The committee agreed all persons seeking 

to start a new business should already have a written business plan.  
13. Who provided assistance or guidance to the business in the development of this plan? 

14. Please provide a resume for all principals who own 5% or more of the business 

15. Please provide documentation of corporation or partnership status. 

16. Describe and identify all sources of financing including grants. 

17. Amount you are requesting. 

18. In your own words please describe what these funds are going to be used for and be very 

specific. 

19. When and for how long will these funds support the program? 

20. Does any other business or entity provide this service in Allen County? 

 

Don stated a bankruptcy question should be included.  Jerry said the applicant should be 

required to provide a Credit Report.  This would show if they had a history of any bankruptcies.   

 

Chuck asked if there are more questions that need to be added.  Don stated he felt there 

should be a finance committee with bankers that review before the 2nd committee reviews the 

applications.  Herb and Don both stated they think there should be banker questions asked.  

Don expressed his concerns about this being a small county and everyone knowing each other 

those friends of the 2nd committee would have influence over decisions.  Don explained a 

scoring system that would help in the process; putting questions based on an answer to a 

question; he used an example of having 10 to 12 follow up questions to one original question.  

Chuck asked how you determine a numerical value of a question.  

 

Don presented a list of:  Goal of Allen County Grant and Investment program.   



   

Grants, loans and investments should be to improve the health, education, and economic welfare of 

the citizens of Allen County.   

 

Investment Program:  

1.    0% interest, ten year term loans to individuals.  Businesses or organizations are to meet county 

goas and to serve the county citizens.   

2.    Use a small business loan application to be reviewed by a bank committee to arrive at 

eligibility.    

 

Ideas: 

3.    Establish focal areas in the county, such as Moran.  What does it need?  Example: grocery 

store?  This should have priority over a grocery store in Iola. 

  

 Iola has most tax receipts in Allen County.  Existing business should have priority over other 

towns? 

 

 Set up a numbering system to focus in on priorities.   

 

 Invest in needed areas of county.  Reduce blighted area, stabilize neighborhoods and grow 

jobs.  

 

 Focal: bring new services to the county.  

 

 Use some moneys for scholarships for nosiness education.  Allen Community College or 

LaHarpe Votech.  

 

 Mentoring program.  Pay labor cost for individuals to work in existing business to educate for 

ownership take over.   

 

 Notes:  Allen County Commission should not be a bank. 

 

 There will be bad loans. 

 

 Commissioners should use the money to solidify financial concerns first.   

 

 Make sure that money handed out has the taxpayers of Allen County in mind ahead of 

everything else. 

 

 Drop this whole idea.   

 

Questions on existing store application 

 

 1.  How does your program or project, meet one or more of the counties goals? 

 2.  How does it improve the health, education or economic welfare of the county? 

 3.  How does your business duplicate existing service? 

 4. Describe the benefits your business would provide to the taxpayer of Allen County.  

 5. How many will you manage the grant/loan, and how will be prudent in your spending? 

 6. Will this business survive without the grant? 

 7. Are you willing to accept a post program audit? 

 8. How will you measure success of the grant/loan money toward the goal of Allen County? 

 9. Why can’t this be accomplished through the free market? 

 10. Does this business compete with existing businesses? 

 

 

Chuck, how do you figure which store would be most valuable??  He gave an example of 

Moran and south Humboldt both having applications for a grocery store.  Humboldt has the 

larger population for supply but Moran has the greater need.      

 



   

Don explained matching that monies available to the applicant would be relevant on his 

proposed rating system. .  Chuck asked the committee their thoughts about coming up with a 

scoring system, to make easier in the end?  Don stated they need to have similar questions for 

each  application to make a rating system.   Don’s example was how they do the NWTF. 

(NATIONAL WILDLIFE TURKEY FEDERATION.) .  Chuck asked if a store, do you rate per employee.  

Chuck is worried about making the application harder than it should be?  Don stated there 

need to be a separate scoring sheet for the second committee to tally up scores to help them 

see who gets money or not!  Don will email the NWTF. (NATIONAL WILDLIFE TURKEY FEDERATION.)  

to Chuck for review.  Discussion followed on the need for some objective standards:  Questions 

of how many employees, business experience, and need of business.  All these would be used to 

pull out information needed to make wise decisions.   The committee discussed using income tax 

returns to verify $$$   Is this a good fit for the county?  Don reviewed his questions.  He asked Jerry 

what percentage of new businesses fail.  Jerry said 90%. Don discussed some of his comments: 

set up a scholarship on classes in Allen County or paying for some of the wages for new owners 

taking over businesses.  The Rural Opportunity Zone was discussed and Alan said the BOCC has 

only allocated enough money for one person per year. Alan also stated the State of Kansas 

matches the payment.   

 

Don stated as a tax payer he doesn’t think the commissioners should spend their money by 

giving it away.  Chuck mentioned he will be inviting the second committee to the next meeting 

if this committee is ready.  Discussion followed on what Don feels the commissioners are doing.  

Scoring would take out the politics of the denial or approval.  Travis asked about the list and if 

they don’t answer all the questions they should get kicked out of the process.  Don mentioned 

there should be 12 goal oriented questions.  He thinks there needs to be a financial committee 

before it gets to the second committee. Chuck doesn’t think all 20 questions need to be scored.  

If this committee can determine which 10 questions for the bases for scoring it would make it 

easier on the next committee.  Discussion followed on scoring on each different type of 

application; apples to apples, not apples to oranges.  Alan stated there is a difference between 

data gathering and scoring questions. Travis asked about a difference between grant and loan 

questions?  Chuck stated he felt the same questions would be pertinent to each.  Don stated 

some will be disqualifying questions…no monies.  Don would like to give a real good try to use 

the scoring system.  Travis asked if schools could request monies.  The Committee felt they could 

but they need to apply and fill out application.    Chuck asked the committee if each can come 

up with their idea for a scoring system on each of the three applications.  A lot falls on the 

business plan; if the applicant’s business plan is poor then most of the rest of the questions will 

score low.  People are concerned on how are you going to be fair??  Don asked if they could 

pursue having a financial committee review first.  Discussion followed on whether anyone would 

apply knowing their financial papers will be open record.    

 

Chuck explained what a verified financial statement is; just having an auditor reviewing it.   Travis 

asked if something can be submitted to have an accountant sign off on so that financials were 

not public.  Alan stated he wasn’t sure that is an option.  Chuck stated he felt the committee 

needs to see the numbers.  Is there some way of shielding financial records through an 

executive session for trade secrets or such?  Don asked if the committee could sign off on 

something to the commissioners. Chuck stated if you take out the financial then you have it 

open it up to too many.  

 

Don will get Chuck the NWTF. (NATIONAL WILDLIFE TURKEY FEDERATION.) .  Chuck will request all 

to look at what questions they think need to be scoring questions.  Discussion followed on how 



   

the scoring works.  Chuck asked the committee to come up with 10 questions that fit all three 

applications.  Chuck explained how the scoring would balance out and how the end result 

reflects the scoring.  

 

 

 

Do you have matching funds??  Don stated that is the most important question.   

 

Chuck stated maybe they need money based on 15% or 20% down payment to get a bank 

loan, to keep a business or to start a new business??  Don stated it should be part of their 

business plan.  Travis asked about standardizing the question per the three applications.  Credit 

score might be requested.     

 

Meeting dates had already been set for August 10th & 24th all at 5:00 p.m. in the Allen County 

Conference room. 

Don moved to adjourned, Travis seconded, motion passed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


